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Transforming Minds,
Changing Lives

Agenda
Board of Trustees Regular Meeting
Naomi Lane Room, Albion District Library
Concurrent Zoom Meeting Available for Members of the Public
November 21, 2024 - 6:00 p.m.

Roll Call
Public Comment
Approval of Agenda

Old Business

e September 19, 2024 Public Budget Hearing & Regular Meeting Minutes
e Financial Statements (September 2024, October 2024)

e Update on 501c3 Application Process

e Update on Phone & Voicemail Modernization Project

e Update on 2025 Facility Improvement Project Planning

Committees Updates

e Finance

e Facility

e Personnel
e Policy

New Business

e Policy Amendment (For Review): ADL By-laws, Article VII, Meetings

e Resolution: Blomquist LHR Endowment Agreement with Albion Community
Foundation

e Motion: Transfer $55,205 of Unassigned FY2023 Budget Surplus to Facility Fund at
Albion Community Foundation

Director Update

Public Comment

Board Comment

Motion to Excuse Absent Trustees
Adjournment

Next Regular Meeting:
December 19, 2024



