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Transforming Minds,
Changing Lives

Agenda
Board of Trustees Annual Meeting
Held via Zoom in Accordance with Ml OMA (SB 1108)
November 18, 2021 - 6:00 p.m.

Roll Call
Public Comment
Approval of Agenda

Old Business

e October 28, 2021 Regular Meeting Minutes
e Financial Statement Review

e Proposed Pay Scale Update

Committee Updates
e Finance

e Facility

e Personnel

e Policy

New Business
e Fund Balance Policy Review

Director Update
Public Comment
Board Comment
Motion to Excuse Absent Trustees

Adjournment

Next Meeting:
December 16, 2021
(Please note early meeting due to Christmas holiday.)



